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Principled Leadership influences team effectiveness through
four sets of processes (Zaccaro et al., 2001)

= Cognitive - Facilitates team’s understanding of problems
confronting them

* Motivational - Helps team become cohesive & capable by
setting high performance standards & helping team to
achieve them

= Affective - Assists team in handling stressful circumstances
by providing clear goals, assignments, & strategies

" Integrative - Helps coordinate team’s activities through
matching member roles, clear performance strategies,
feedback, & adapting to environmental changes

Northouse - Leadership Theory and Practice, Sixth Edition © 2012 SAGE Publications, Inc.



Hill’s
Model for
Team
Leadership

Figure 12.1 Hill's Model for Team Leadership

Leadership Decisions

* Monitor or Take Action
e Task or Relational

¢ |nternal or External

Internal Leadership Actions External Leadership Actions
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Task

Goal Focusing
Structuring for Results
Facilitating Decisions
Training

Maintaining Standards

Relational Environmental
Coaching Networking
Collaborating Advocating
Managing Conflict Negotiating Support
Building Commitment Buffering

Satisfying Needs Assessing

Modeling Principles Sharing Information

Team Effectiveness

Performance
Development




Questions for the Team Leader

Should | monitor or take action?
Maintenance vs. Mechanic function

Should | Intervene to Meet Task or Relational Needs?
Achieving goals & Developing positive climate
Solving assignment & interpersonal problems

Should I Intervene Internally or Externally?

* Group member conflict, Team goals unclear

* Or, lack of organization al support to team



Ip Actions

eadership Actions

Environmental

Networking
Structt : Advocating
results g conflict Negotiating support
Facilitating Building commitment Buffering
decision making Satisfying needs Assessing
Training Modeling principles Sharing information

Maintaining
standards



Relational Abilities

eam members in
nal skills

ating
aging conflict and power

Building commitment and esprit
de corps

performa . + Satisfying individual member
T needs
+ confronting inadequate
performance * Modeling ethical and principled
practices

Northouse - Leadership Theory and Practice, Sixth Edition © 2012 SAGE Publications, Inc.
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External Environmental Leadership Actions

Set of skills or behaviors leader needs to implement
to improve environmental interface with team:

Networking and forming alliances in environment (gather
information, increase influence)

Advocating and representing team to environment

Negotiating upward to secure necessary resources, support,
and recognition for team

Buffering team members from environmental distractions

Assessing environmental indicators of team’s effectiveness
(surveys, evaluations, performance indicators)

Sharing relevant environmental information with team
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* Global / National operations

* Diversity
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